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What is an implementation rubric? 
Rubrics are usually used as assessment tools to
measure pupils’ work. They are scoring guides
that don’t depend on a numerical score. Instead,
they list a full range of criteria or elements to
assess a particular piece of work or performance.
They describe varying degrees of quality 
for each element, increasing from left to 
right. A benefit of rubrics is that they provide
signposts to where you can get to as a result of
development, and pointers to next steps that
might be taken when trying to develop
particular activities. 
This implementation rubric helps you see where
colleagues think you are as a professional
learning community (PLC) as they reflect on
different criteria related to specific characteristics
and processes of PLCs. The 12 topics down the
left-hand side are the eight characteristics and
four developmental processes of PLCs we
identified in our study. For each of these, a
number of key descriptors are mapped out
horizontally, showing the development of each
through four phases of their journey, highlighted
at the top of the four columns. These range
from what might be happening when you are
starting on the journey to develop a PLC to
action taken when the PLC is self-sustaining:
Starting out; acquiring information and
beginning to use ideas.
Developing; experimenting with strategies
and building on initial commitment. 
Deepening; well on the way, having achieved
a degree of mastery and feeling the benefits.
Sustaining; introducing new developments,
re-evaluating quality – PLC as a way of life.
What is the purpose of this rubric?
You might choose to use the rubric in a range of
ways. For example:
• individual staff members complete the rubric
privately and give it to a designated person or
team who collate(s) responses and feed(s)
these back to the staff for discussion
• individual staff members complete the rubric
before sharing and discussing their responses
with each other
• small groups complete the rubric together
and then compare and summarise their
responses
The rubric on pages 3–9 and summary response
sheet on page 10 can be photocopied for
circulation. Each person completing the rubric
needs to look at the descriptors, perhaps
highlighting comments that represent your PLC.
They can then decide which phase best
represents the PLC’s current position, either
highlighting the appropriate box in the table or
marking the box in the blank response sheet
included after the rubric. There is also a space
labelled ‘How do you know?’ where people can
note down evidence.
Looking through individual highlighted
responses can help you see trends and patterns
as well as differences in opinion. You can
prepare a summary sheet of all the responses
using the blank summary response sheet.
At the end of the activity, you will find some
questions to discuss once you have pulled
together the results.
The process can be repeated each year. You can
look at changes people think have occurred
and discuss the reasons for these changes.
How might you use the rubric?
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You can use this sheet to: a) mark down individual responses to the implementation rubric;


























Starting out Developing Deepening Sustaining
Summary response sheet
Professional Learning Communities: source materials 11
Questions for reflection and discussion
What did you notice as you were completing the rubric?
Which are the characteristics and processes, or aspects of these, where you feel you have
progressed furthest along the route? What factors seem to have helped you?
Which are the characteristics and processes, or aspects of these, where you feel 
progression has been slower? What seems to have been holding back the PLC’s 
development in these areas?
How will you move forward with this information? (You may also find it helpful to use
Investigating the culture of your professional learning community, another Audit activity, 
to gather some different kinds of data. Alternatively, the Planning and Action materials 
may offer some ideas about next steps.)





T: 0870 001 1155
F: 0115 872 2001
E: nlc@ncsl.org.uk
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T: 0870 001 0308







T: 0870 000 2288
E: innovation.unit@dfes.gsi.gov.uk
W: www.standards.dfes.gov.uk/innovation-unit
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Investigating the culture of your professional learning community
Comparing your preferred future and the current situation in your 
professional learning community
Deciding where you are as a professional learning community
To order a copy of this publication, 
please email dfes@prolog.uk.com 
quoting reference number DfES-0187-2006 
or download from www.ncsl.org.uk/nlc
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